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That Globalisation will turn universities into theme parks and staff 

into tour guides … 

 
When I was asked to respond to this topic, I associated the theme park with 

DisneyWorld, which my family visited a few years ago. 

 

When I pondered the association some more, I recalled the toy scenarios we had done 

at Swinburne during 2000.  These focused on globalisation and learning delivery as 

the two critical uncertainties – globalisation because we knew it would be important, 

but we weren’t sure whether the emerging backlash was going to build to a tsunami of 

change; and learning delivery because of the similar sort of emerging backlash against 

on-line as the answer to everything. Reworking these scenarios, I came up with the 

following scenario matrix (can’t help myself here, I’m scenario obsessed!!): 

 

LEARNING LAND 
where all your dreams come 

true 

FLEXIBLE PLUS 
when you wish upon a 

star 

CORPORATE WORLD 
Business dominates life and work 

GLOCAL WORLD 
Global focus, local 

action 

Learning Delivery 

Face-

to-face On-line 

G
lo

b
a
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sa

ti
o

n
 

Pro-

Globalisation 

Anti-

Globalisation 
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We don’t have time to explore these four scenario worlds in any detail, but here’s a 

brief overview of the major drivers. In these worlds, high use of technology is a pre-

determined element; we assume that this will be a characteristic of all four scenarios.  

The upper and lower left quadrant worlds are characterised by a belief in the social 

value of the educational experience; the upper and lower right quadrant worlds are 

characterised by a belief that education is task/job related and of personal not social 

benefit. 

 

The upper quadrant worlds are characterised by customer focus – education is 

student centred – while lower quadrant worlds are organised around the needs of 

organisations and communities. 

 

Learning Land, the upper left quadrant, a world marked by pro-globalisation 

attitudes and student-centred education, is an education theme park wonderland. 

 

Using the DisneyWorld experience, consider how “Learning Land”, the University 

Theme Park, might operate. 

 

Prospective students wishing to update their skills and knowledge can attend any 

institution in the world.  The Gallagher government saw to that with its elimination of 

the public/private institutional divide and increasing trust in institutions to meet 

student demand for customised delivery without regular government intervention. 

 

As a prospective student wishing to go to Learning Land, you first log on to 

learningland.com where a wealth of information is available.  Organised for easy 

navigation, you confirm that Learning Land is where you need to go.  You can work 

out exactly what activities (subjects) you want to do that suit your needs and you map 

out a plan for your visit.  Best of all, after checking the site, you have clear 

expectations about what your visit will be like and what the outcomes will be.  You 

feel confident that the promises will be met, but just to be sure you log onto the 

Learning Land chat room where you read about others’ experiences at Learning Land.  

Your first impressions that Learning Land is for you are confirmed. 

 

You register your intention to visit, and pay for everything, including accommodation, 

on-line.  While not compulsory, you have learned from the web site that the Learning 

Land experience is more beneficial if you stay on campus.   You know that you can 

only experience the wonder that is Learning Land by visiting one of their sites, and 

staying on-site will make everything easier.  You can prepare for the visit on-line but 

you have to travel to a Learning Land site somewhere in the world to experience a 

true learning adventure.  It is experiential, and no amount of on-line content will 

provide the experience.  It’s face-to-face or nothing.  You get immediate confirmation 

of your registration via email.  A package arrives in the mail a few weeks later with 

even more information, including a detailed statistical analysis of the pass rates and 

destinations of Learning Land alumni.  Your are impressed.  So far, so good. 
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A few months later as you approach Learning Land, you see the gates with the 

mortarboard on top and you feel a tingle of excitement.  This is your first on-site 

learning experience, but you’ve heard so much about it that you can’t wait.  Upon 

arrival, you are greeted and your registration is finalised.  You receive your Learning 

Land Key which is a smart card that you use to open the door of your room, to pay for 

everything and to use to enter your activity venues.  You also collect your Singh 

multilingual headphones that will instantly translate of the hundreds of languages 

spoken at Learning Land to your native language. 

 

At every turn you are greeted by smiling staff who answer your every question in a 

pleasant and calm manner - even when someone gets upset because the activity they 

wanted to do has been discontinued because of lack of demand.  These staff are happy 

– all the time.  They enjoy their work.  You decide to find out more.   

 

A few questions and you discover that the Learning Land staff aren’t paid all that well 

compared to cyber-accountants, but they are well looked after.  They have on-going 

training, and they can follow a clear Learning Land career moving from roles as 

white-gloved enrolment clerks, to graduation ushers, to helping visitors determine the 

best way to get value from money from their planned activities.  Staff turnover is low, 

morale is high, and you confirm this by checking the staff performance indicators 

gathered in the annual staff experience survey. Front-line jobs are the most sought 

after, and Learning Land office positions are second-choice, except for the Learning 

Land experience designers who use the Chipman model to source input content from 

wherever in the world they can find it at best value for money (these jobs also include 

lots of travel).  Staff get cool uniforms, all their food and they get to visit other 

Learning Land sites on rotation each year.  Best of all, they get to see the faces of 

satisfied and smiling visitors filing through the Learning Land gates after 

experiencing the fantastic and unique graduation ceremony, complete with choir and 

fireworks.  Life is good at Learning Land. 

 

You are impressed.  But back to your visit.  There are a multitude of things to do and 

experience, and you’ve created your schedule thanks to the on-line information and 

allocation software.  You are still free to come and go as you like, and you can change 

your schedule as often as you like, as long as you can fit everything in.  And you can 

take the traditional activities like “It’s a Small World 101”, or do History 202 and 

experience life in another country in a virtual reality theatre, or you can go futuristic 

with the multi-media wonderworld of “Honey, I Shrunk the Audience 303”.  And then 

there’s those mystery activities that you’ve heard about where it’s dark and there’s 

lots of ups and downs, where you have to take a punt on whether the outcome will be 

worth it, but heck, you know the experience will be good.   
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You don’t know all that many people, and there are thousands at Learning Land every 

day, but it doesn’t matter.  Everyone is friendly and happy to help you find your way.   

And if you’re feeling a bit lost, you only have to look for one of those costumed 

guides whose job it is to make you laugh for you to realise how lucky you are to be at 

Learning Land. 

 

You keep a record of all activities completed on your Learning Land Key, including 

your experiential learning assessment journal.  You return your Key to the graduation 

kiosk at the end of your visit.  You are presented with a print-out of your 

performance, your award, and your ticket to the not to be missed evening graduation 

parade.   

 

At the end of your visit, you think that you paid an awful lot of money for this 

experience – was it worth it?  Well, you got what you expected, in fact, more.  You 

have the Learning Land mortarboard ears to prove it.  You know that when you next 

need to upgrade your skills and knowledge, you will go back to Learning Land.  In 

fact, you might even visit one of the GLOCAL Learning Land sites, since you are now 

convinced that the quality and standards will be the same, particularly since they are 

all assured using the Woodhouse Killer Whale Orca System. 

 

And, you can now join the growing band of slightly obsessed Learning Land alumni 

throughout the world who communicate often through on-line chat rooms.  You spend 

three months writing and editing your diary of your Learning Land experience which 

you then post on the alumni website, and bask in the adulation of fellow Learning 

Land alumni who just loved your tale.  Life is indeed good. 

 

So, would a world where universities were theme parks, and staff were tour guides, be 

all that bad?  Learning Land is characterised, among other things, by: 

 

• strong and effective on-line systems and support; 

• a student-centred approach where the focus is on the student experience and 

where customer service is the norm; 

• development of an on-going relationship with the student so that they return 

throughout their lifetime for any educational needs; 

• physical campuses in selected areas across the world where the experience of 

learning is at the centre of all activity;  

• commitment to high quality and standards; and 

• heavy investment in staff, their on-going training and career development, 

since they are recognised as the key to developing an effective life long 

learning relationship with students. 

 

Doesn’t sound too bad after all, does it? 
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